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Introduction
Since the invasion of 2003, the political environment of Iraq has become increasingly complex. Where new freedoms were enshrined in law, violent
opposition to the new order came. This opposition sought to fragment Iraqi along sectarian lines; it sought to pit Sunni against Shia against Kurd against
Christian, and to suppress or destroy Iraq’s remaining minority groups. The new media climate allowed these groups to harness the freedoms afforded to
Iraq’s people in order to sow suspicion and hatred. Much of Iraq’s new media is sectarian and highly volatile; some even directly advocate violence against
the other.
The Western media paints a picture of Iraq as a country divided and at war with itself. It sees the bombings and the vitriol spewed by sectarian
media, and it thinks that this is the true face of Iraq. It is not. Walk for a day in the streets of Baghdad, and you will be welcomed as a brother or sister you will be invited to tea by smiling faces, you will be pulled into an embrace. You will see people who put their humanity before their sect or ethnicity or
religion. However, this side of Iraq is not broadcast, in Iraqi or worldwide. The domination of sectarian media allows fear and hatred to take hold of people
as they believe that this is the reality of Iraq.
Soutuna is a new media channel which challenges this narrative. It broadcasts reports which focus on compassion, tolerance and peace. It shows the
side of Iraq which is non-violent and which embraces humanity rather than conflict. It is non-political, non-sectarian, and seeks to give a voice to those
who do not have one. We hope that Soutuna will be the spark that sets off a new narrative of Iraq as a country of peace, and which welcomes all.

We hope you will support us in our mission.
Amal Al-Jubouri, CEO and Founder
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Soutuna Concept
Background
The crisis in Iraq is seeing a growth in ethnic and sectarian tensions, including violence, as militias target out-groups in an attempt to shore up their
position. This includes the targeting of civilians in reprisal attacks. As the conflict and killing continues, there has been a rise in ethnic and sectarian hatred
between affected groups. The Iraqi media, which has historically acted in sectarian interests, is exacerbating ethnic and sectarian cleavages as it reports to
its selected audience. This likewise increases mistrust and negative perceptions of the other, which hampers democratic development and the prospects
for a liberal, unified Iraq.
Outline, Goals and Activities
GOALS
The Soutuna project is an independent media platform which will serve as a tool for citizen’s



political empowerment, a vehicle for the development of a culture of peace, and as a tool to
secure social capital and cohesion between different sects, ethnicities and religions. The

To empower marginalized and disenfranchised groups
through media representation



To facilitate the connection between people and the
Iraqi state in order to encourage unity and democracy

project will produce programs which extol the values of tolerance in order to lay the


To promote tolerance and peace education through pro-

foundation for democratic rights and equality of the people within Iraq, as well as to counter
gramming

the narrative of violence, fear and hate extolled by so many media groups. This will also



To reengage youth in a peaceful, political process

serve to strengthen the position of minorities, disenfranchised peoples, and marginalized
groups such as women and the poor.
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In fulfilling its mission, Soutuna will undertake a wide range of activities designed to engage and attract Iraqis. In the first instance, this will take the form of
filming, directing, producing publishing video reports and profiles. Supporting this will be a number of events held by Soutuna staff in line with its mission: in
Q1, Soutuna held an event highlighting the values of tolerance, compassion and non-violence. The event included a number of local artists, theatre, painting,
workshops and music. In support of this, we will utilize AHRAs network of artists and cameramen in Iraq to collect stories and interviews with displaced
Iraqis, politicians, sheikhs, prominent members of the Iraqi community and other concerned peoples.

Theory of change

By promoting and presenting media from marginalized people, minorities the displaced, various ethnic
groups and Soutuna creates change at both the attitudinal and structural level. Change in either sector will
be cross supporting – a change in perception will ensure citizens are more supportive of other groups and
less willing to accept repression and violence against them; change in institutions allows for better and more

responsive democracy and government which will legislate in the interests of the people. This linking effect
makes the media increasingly powerful in a democratic society, and is exactly what the Soutuna project looks
to harness. By focusing its programs on a mix of tolerance and cooperation programs, representative programs which focus on minority and disenfranchised
groups, and programs aimed at improving knowledge of political issues, Soutuna will utilize the above social and psychological structures to change the

structural environment and behavioural environment of Iraq over the long term.
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Impact
The project is expected to have both short and long term impact. Initially it looks to change the local media environment and to engage and educate Iraqi’s
about tolerance, non-violence and non-sectarianism. By creating a culture of peace and an inclusive media, Soutuna also hopes to be part of a longer-term
mission to improve political participation and non-sectarian media. Soutuna already has a number of partner institutions in Iraq. These intuitions include
Tawasul, Masarat, and the Almada Media Group. These partnerships allow us to reach a greater number of people and to access displaced people who
reside in insecure and inaccessible areas such as IDP camps and conflict areas. They are also able to lend their expertise in programming, PR and media to
promote the channel to a larger audience in Iraq and to support the work of our representatives on the ground. These partnerships will also assist us in
achieving our longer term Impact goals of changing the Iraqi media and political culture.
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Meet the Team
Soutuna has a talented team of experienced journalists, project managers and artists working to make our vision a reality. Meet the team who are looking
to change Iraq for the better:

Amal, AHRA and Soutuna Founder and CEO: Amal is an Iraqi poet, activist and human rights lawyer who heads the Arab
Human Rights Academy, the parent organization of Soutuna. After being exiled for her poetic work , and working in
Germany as Yemen's cultural consul for 11 years, she was the first writer to return to Iraq in 2003 to set up the
country's first NGO, East-West Diwan, and a German school for orphaned girls. She has since then worked in Iraq and
London on promoting human rights and protecting minorities and vulnerable people, and has published many more
poetic works, including the award-winning Hagar Before the Occupation, Hagar After the Occupation. She has also produced a number of documentary
films which highlight the struggles of everyday people in Iraq and which seek to bring together people from the East and the West.

Hussam Al-Haj is Soutuna’s Director in Baghdad, and is a celebrated print and media journalist with credits from the BBC
and other top news sites. He oversees our team in Iraq.
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Implementing Partners
The Academy already has a number of partner institutions in Iraq supporting the work of Soutuna. Our work is part
funded by the National Endowment for Democracy, which supports the core costs of Soutuna. Partner intuitions

include Tawasul, Charter for Compassion, Faith Matters, INSM, Right Vision TV, Masarat, and the Almada Media
Group, including others in Europe and the Middle East. These partnerships allow us to reach a greater number of
people and to access displaced and disenfranchised people who reside in insecure and inaccessible areas such as
IDP camps and conflict areas. They are also able to lend their expertise in programming, PR and media to promote

the channel to a larger audience in Iraq and to support the work of our representatives on the ground.

We also have partnerships with organizations like Initiatives for Change who allow us to broadcast their film ‘Imam
and the Priest’, a film exploring interfaith relations. Such partnerships, along with other organizations like Charter
for Compassion and civil society NGOs expand our broadcasting potential and allow us to deal with a wide range of
subjects. With their help, much of the logistical work of implementing Soutuna has already been accomplished,
meaning that financial support is the main concern of the project at this moment.
We are always looking for new partners to help us to expand our reach. If you are interesting in a long term, short
term, or even one-off partnership, we would love to hear from you.
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Soutuna programming 2015
Soutuna runs a selection of regular and one-off programmes which cater to an Iraqi audience, covering both important local developments and
encouraging the values of tolerance, equality, and democracy. Our independence means that we are not constrained by political, religious or sectarian

interests, and are able to provide insights and information to our audience that others either cannot, or will not. Learn more about our programming
below.

Healing with Hope
Iraq is prominent in Middle Eastern news these days. On a weekly basis, one can expect to see a number of news
reports covering the violence, displacement and misery . An image of despair is projected – you would be forgiven
in thinking that Iraq is a country of bloodshed, and nothing else. Our programme series. Healing with Hope, looks
to highlight the art, culture and spirit of Iraq which is peaceful, tolerant and which stands in stark contrast to what
we see in the media today. Great plays are being produced by the youth of Iraq highlighting its rich and diverse
history; art displays which explore the imagination and wonder of local Baghdadi’s are being held in the street;
festivals spring up which celebrate music and food, and people play in the street in defiance of bombs and bullets.
We broadcast these events to remind ourselves not to sink into the quagmire of conflict and accept the rhetoric of
those who preach doom – we remind ourselves that in spite of adversity, life is beautiful, people have a great
capacity for love and compassion, and that hope for the future exists.
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Focus on: Karim Wasfi plays cello at the site of Baghdad Bombing, April 2015
On the 28th April, a bomb went off at the popular Mr. Potato café in Baghdad. The bomb killed five people injured a further 15. The bomb was not just to
maim and kill - it was to silence the people of Iraq, to make them live in fear. Karim Wasfi, the founder of Peace Through Art and the director of the Iraqi
Symphony Orchestra partnered with AHRA and Soutuna founder and CEO Amal Al-Jubouri to answer this act of violence with music. After publication on
Soutuna’s website the video of his performance has now been viewed by over a million people, and has had widespread coverage in the media, including
with the BBC, Al-Jazeera, Middle East Eye and the Daily Mail.

The video, and the accompanying interview, is a great example of the kind of work Soutuna will engage in and the potential audience for it. Karim’s
performance has had a massively positive reaction in Iraq, with people praising his peaceful stand against terror and his commitment to the unity of the
country. Our website and Facebook page has also been inundated with positive comments, new visits, followers and likes.

Soutuna will continue to pursue programming in this vein, and will continue to seek out stories which highlight the thirst that Iraq has for peace. It will
continue to send a message of unity and compassion in the face of violence, and will continue to fight sectarianism with art.
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Voice of the Displaced
The Voice of Displaced channel deals with one of Iraq’s most pressing questions – how
to protect the lives and rights of the people displaced by with war with ISIS. As of

August 2015, there are 3.1 million displaced people in Iraq. Around 20% live in shelters,
with the rest residing in private settings such as with host families, friends, in hotels, or
on the streets. While the immediate humanitarian need is high, and the provision of
emergency food and shelter is a priority, the understanding of the social and political

needs of the displaced is poor. Dislocated from their traditional social and political
communities, many find it difficult to have their voice heard and as such are
marginalised politically, economically and socially.
The Voice of the Displaced channel is working to help the displaced find their voice again; by travelling to the displaced camps and to local displaced
communities, the Soutuna team is able to give them the exposure they need to have their needs heard. Our channel allows the displaced people to
directly connect with the local community and local politicians. It also educates and informs those who are ignorant of the struggles of the displaced
people; many are not aware of the intermittent flooding, lack of sanitation and unreliable utilities in the displaced camps, and the struggles that their
residents face every day. We want to humanise those who have taken flight – they are not just objects of our pity, but people with hopes and ambitions,
who require both compassion and dignity, and the freedom to live in comfort and safety.
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Profile of the Week
The Profile of the Week provides portraits of inspiring local leaders; people who have become a force for good in their community, who have great ideas or
who nurture ideas in others. Through interviews we allow them to express their philosophy of change, and their thoughts on how to achieve peace. Many

share amazing stories of resistance and struggle, and the power of art and humanity in testing times. Others talk about their personal struggles against
oppression and injustice. We showcase a diverse range of people in Iraq, each with their own story.
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Women’s Empowerment, Poor and Youth Empowerment & Children’s Voice
Iraq’s development as a state has seen it rise and fall in many regards; prior to the wars of 1990 and 2003, Iraq had one of
the best education systems in the Middle East with a high literacy rate for children and with almost complete gender

parity. After the invasion of 2003, fundamentalism and sectarianism have caused a drastic decline in education quality for
Iraqis, with women, children, the poor and the young suffering most. In the political and economic spheres this pattern is
repeated; vast swathes of Iraq’s citizenry are unrepresented, detached from political decision making and struggle to
make a living while being suppressed by patriarchal, sectarian, and parasitic ideologies. Much like the displaced, these

groups struggle to find a way to present their problems and their needs to the public. One effect of this is that affected
groups are more vulnerable to extremism and violence, being drawn into groups who falsely promise salvation and riches
in a mercenary exchange.
Our channels, Women’s Empowerment, Poor and Youth Empowerment and Children’s Voice, seeks to highlight the issues
facing these groups and to inform Iraq about the injustice facing them. It will also provide a voice to those campaigning
for change – it allows women who have faced discrimination to speak out, the poor and the youth to rally together to
speak against the barriers which hold them back, and allows children to talk about their fears and hopes for the future, as
the vanguard of Iraq’s future. The channel has a myriad of issues to address, but we truly believe that by giving a voice to
those who face injustice we are able to combat it, piece by piece.
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Focus on:  تمكين المرأه- امرأه قهرت قدرهاWomen's Empowerment - A Woman Overwhelmed
Women in Iraq struggle against obstacles every day. Those at university can
find themselves jeered at by men who think they should remain in the
home, unseen. Female reporters are harassed in the street, and women are
turned away from employment they are fully qualified for, for no other
reason but their sex. Many also suffer abuse at home by husbands,
brothers and fathers who seek to confine and restrain them. Laws passed in
Iraq’s parliament have legalised marital rape.

 تمكين المرأه- امرأه قهرت قدرهاWomen's Empowerment - A Woman Overwhelmed illustrates the case of an Iraqi woman who faces discrimination in
education, yet continues to fight for her right. The video - anonymous interview to protect her identity – sees her displaying her frustration and courage at
facing down a patriarchal administration bent on having her removed from her studies, looking got have her discredited and disavowing her right to
education. The video shows allows us to see the strength in women; arguments frequently levelled at them that they are unable or unwilling to pursue
education is dispelled in under two minutes, and a striking case is made for the individual and social benefits of women’s participation in society. For by
disallowing women’s participation in social and political life, we are not only robbing them of their future, but robbing ourselves of the talent and
imagination of half of the country.
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Iraqi Food Culture
Food is something which holds a special place in life. It is something which is both permanent and fluid; it reflects
changes in our history, but also things which never change. It is memories passed down through generations, it is
something which we all need and share. It can bring us together.
In Iraq, a country of great diversity, we can see the fabric of identity reflected in the food we cook. Kubaa, cooked
by Iraq’s Christian population, is a dish that serves almost as a right of passage, handed down through
generations and unique in the same way that Iraq’s Christians are. Tebeat similarly was cooked by Iraq’s Jewish
population for Shabbat, before they were exiled by Saddam Hussein, and now remains only as a memory of what
once was.
In this sense we can see how food can celebrate and memorialize people – it can also be used as a way of sharing
between peoples. A dish shared over a table or a camp fire, unfamiliar to one person but rich with history for
another, is a way of sharing a common history and identity. It reflects that even in difference, we are still the
same; we all have to eat. The Iraqi Food Culture channel provides a way for people who may never meet to share
the stories, histories and cultures that permeate their dishes, and to share in the diversity and history of Iraq
together.
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Reconciliation and Non-Violence Culture
A major challenge of peacebuilding is always in overcoming the feelings of animosity, the memories of violence committed and suffered, and bringing
communities together again after the have experienced some of the most brutal acts humankind is capable of. Many Shia have had their perceptions of
Sunnis warped so severely by the actions of Islamic State that they associate all Sunnis – men, women, children and the old – with violence and
oppression. Likewise, many Sunnis have recoiled against Shia militia attacks against Sunni civilians, while minorities suffer seemingly without end.
Of course, the reality is always more nuanced, more complex. People act under duress in times of war, participating in atrocities they would never
commit otherwise, sometimes in fear of their own lives or the lives of their families. Lost in the narrative of violence are also the stories of Sunnis who
hide and protect Shia and minorities from the Islamic State, or Shias who come to the aid of their Sunni neighbours to defend them from militia attack.
There are also the stories of minorities who, despite their precarious position, risk everything to save lives and protect the innocent.
It is known that once the war is over, any Iraqi state that wishes to survive must reconcile itself with this narrative of violence and encourage its citizens
to forgive, and to work together for peace.

Arab Human Rights Academy CIC is registered in England & Wales. Registration Number: 8795965
Tarahamou is registered in Iraq. Registration Number: 1H77610
www.arabhumanrights-academy.org
www.soutuna.com

For us, peacebuilding begins before even the war is over. Those who come together in peace and humanity while the war rages around them need to be
celebrated; acts of kindness need to be amplified and broadcast around the nation, and those who solve their differences with words instead of violence
should be held aloft.
The reconciliation and non-violence culture works to celebrate non-violence in order to ingrain itself into the Iraqi psyche. It seeks to begin the process
of reconciliation already, by exploring the lives of others caught up in the war, seeking understanding instead of condemnation. The channel has seen us
interviewing wounded soldiers about their experiences in the war, and their feelings towards those they protect. It highlights initiatives of art and
culture which celebrate peace, and shows us the achievements of brave people who stand above the violence. More than anything, it seeks to show us
the value of peace and the price of war, and highlights the virtue of tolerance and forgiveness.
Recent actions taken by Soutuna include partnering on the Another Iraq Is Possible event, hosted by the Iraqi Social Forum Initiative, which attracted
thousands of Baghdadis to celebrate peace and tolerance through music, and to protect their right to freedom of speech, religion and thought.
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Focus On: : العراق المدني ينتصر نحن البرلمانCivil demonstrations in Iraq
August 2015 has seen Baghdad alive with protest. Corruption in public services, the conflict with ISIS and
politics rife with sectarianism has created discord in the streets, where the young and old stand together in
defiance.
The spectacle of thousands of people marching in Iraq for their rights is disarming; at such a tense moment in
Iraq’s history, thousands of people choosing to solve conflict with peaceful initiatives is a powerful message
to those who wage violence. To the outside world, too, which is preoccupied with security and war, this

action shows us a different Iraq – one alive with the hopes and dreams of a generation who chose to seek
freedom and dignity.
Soutuna TV attended the event in solidarity and to document the march. We spoke to scores of local citizens
who voiced their frustrations at the system and the government, and to voice disgust at the violence enveloping their country. The team took extensive footage and photos, with videos reaching thousands of people on
out Facebook video channel.
These events show us what the value of a free and independent media is; showing the event without bias and
without agenda, Soutuna was able to document a true awakening, multi-ethnic, multi-sect and including all
genders and ages, and record the future of Iraq in its first moments.
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Iraqi Compassion Charter
Soutuna and the Arab Human Rights Academy are registered partners of the Charter for Compassion, running
events and projects focused on compassion in Iraq. Karen Armstrong, the founder of the Charter for
Compassion (www.charterforcompassion.org), asked for her definition of a compassionate city, stated “A
compassionate city is an uncomfortable city! A city that is uncomfortable when anyone is homeless or hungry.
Uncomfortable if every child isn't loved and given rich opportunities to grow and thrive. Uncomfortable when
any group anywhere in the world is marginalized or oppressed. Uncomfortable when as a community we don't
treat our neighbours as we would wish to be treated.”
The Iraqi Compassion Charter channel follows our efforts to introduce the Charter in Iraq. Compassion is a
crucial principle Iraqis need to revive in this critical moment of their history, allowing Iraqis to transform disputes by being compassionate to one another and understanding the needs and desires of people as human
beings, imperfect but willing to change. The channel also produced the Facebook community, compassion -Iraq
تراحمو, where Iraqis can interact and share thoughts on this principle with one another.

Arab Human Rights Academy CIC is registered in England & Wales. Registration Number: 8795965
Tarahamou is registered in Iraq. Registration Number: 1H77610
www.arabhumanrights-academy.org
www.soutuna.com

Soutuna’s Growing Reach
Since starting in May 2015, Soutuna has had an increasingly growing reach in Iraq and worldwide. The overwhelmingly positive reaction to our work has
driven views and engagements. Viral sharing of Soutuna’s unique reports has additionally sparked discussion on the internet and in the streets of Iraq
which gives us access to new networks and allows us to reach people who would otherwise not engage with web media. Reaching new users and engaging
with existing subscribers not only increases views, but allows us to spark the kind of discussion and awareness of peace and nonviolence in line with
Soutuna’s mission, as well as challenging the sectarian media narrative of the existing Iraqi media.
The initial objective of the Soutuna project will be to engage 5,000 Iraqis within the first three months of the launch of the channel, followed by an increase of 15% each quarter thereafter. As of October 2015 Soutuna has surpassed its Q1 goal, reaching over 136,000 views worldwide. The channel has
also had wide media coverage, being mentioned on the web over thousands of times and being featured in a wide range of media, including the
Washington Post, BBC News, the Telegraph, Al-Jazeera and the Daily Mail. Soutuna’s Facebook page has grown accordingly, achieving a weekly reach of
58,000, an engagement of 13,000, and growing page likes month on month.

The growth in views, subscribers and likes ensures that Soutuna will continue to reach and engage a large and growing audience in Iraq. The channel’s
unique focus on tolerance, non-sectarianism and compassion gives it a competitive edge over other media channels which only caters to an ethnic or
sectarian audience, and its ability to engage the youth and the marginalized had led to a growing organic community which readily shares and promotes
the work of the channel. Growth is projected to continue as this behaviour is maintained.
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Council of Wisdom for Community Peace: “No to Violence”
Baghdad, as a city with a rich history, is home to many people Sunni, Shia, Christian, ect. all who live their daily lives together, side by side. While this
relationship has been largely peaceful, political and social developments after 2003 has seen violence flare, and many communities have retreated within
themselves. Safety and a lack of trust has led to isolation, and relationships with others have deteriorated to the point where rumour and suspicion govern
the lives of many.
With funding from the National Endowment for Democracy, Soutuna will take the lead in launching a community peacebuilding initiative in Baghdad to
counter violence, sectarian discourse, hate speech and media polarization. Led by Mr. Sermed Altaai, a prominent journalist and writer, Soutuna will bring
together leaders from each of Baghdad’s ethnic and
religious communities, and will create a space for dialogue and cooperation where community leaders can begin to heal the rift between their people. The
council will also
support young voices for peace within the community, and give them a platform upon which to spread a message of tolerance and rights. Soutuna will
launch the initiative as a pilot, focusing on the two distinctive districts of Al-Kathimiya, a Shia-dominated community; and Al-Aathamiya, a Sunni-dominated
community. The choice of these districts is also related to the fact that both have witnessed very significant instances of tolerance where both communities
transcended their differences to support each other as Iraqi citizens.
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The Council has the commitment of 22 personalities, including journalists, writers, researchers, university professors, historians, artists, religious
leaders and civil society activists. The Council will take the lead to design activities, produce promotional and educational material, craft messages,
organize events, and facilitate outreach with different audiences. It will also launch “Our Political Voice” monthly discussions that will aim to highlight youth-led initiatives focusing on peace, tolerance, and civic values.
As a community-led initiative, we are always looking for local people to get involved. If you want to present an idea, address the council, host an
event or support us in any way, email us at info@soutuna.com.

The project will bring together youth, women, minorities and people of different sects and faiths in cooperation
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Advertising and working with Soutuna

As a dynamic web page, Soutuna offers a wide range of advertising and donor visibility options. By advertising with Soutuna, your company or brand will
be able to access a growing number of individuals in Iraq, and will be able to harness the organic networking capacity of our users. The uniqueness of
Soutuna means that videos are frequently shared widely, and as such your brand will be able to reach a range of users worldwide and in Iraq. In the first
instance, web banners can be incorporated to permanently display links and branding to donor websites. For more direct interaction, videos can be edited
to include credits and donor imagery, or sponsored videos can be integrated into the site. There is a wide range of donor visibility options which can be
negotiated and implemented. If you want to get involved with Soutuna, please contact us on the details below.

E: info@soutuna.com
W: www.soutuna.com
F: www.facebook.com/soutuna
T: www.twitter.com/soutuna
Donate: http://www.arabhumanrights-academy.org/support-us/donate/
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When I was a child, I built a wall of hatred around me. When I was asked, 'From what did you build this wall?'

I replied, 'From the stones of insults’

Proverb, Author Unknown
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